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Commissioner Vitorino at Lisbon drugs agency 

 
A European Union Plan of Action on Drugs, designed to implement the latest European Union 
Drugs Strategy (2000–2004), will be up for adoption at the European Council in Santa Maria 
da Feira (Portugal) on 20 and 21 June. European Commissioner responsible for Justice and 
Home Affairs, António Vitorino, visited the Lisbon-based EU drugs agency to talk with its 
Director about the Agency’s contribution to the Plan and to addressing the drug problem in 
Europe.    
 
Director of the EMCDDA, Georges Estievenart, explained that the EMCDDA, now five years 
old and nearing the end of its second three-year work programme, had recently entered a 
new phase in its development. In the wake of proposals made by a recent external evaluation 
of the Centre, the EMCDDA was now ‘shifting into top gear and breaking new ground in its 
mandate’, he explained.  
 
Estievenart singled out the Centre’s pioneering work in the development of five key 
epidemiological indicators – a set of standards allowing countries to measure, for the first 
time, the extent and effects of drug use and its consequences in the EU in a harmonised way 
(recently endorsed at international level by the UN’s Commission on Narcotic Drugs).He also 
pinpointed the Centre’s project for a legal database on drugs aimed at providing an overview 
of the measures and the actions taken by Member States and the interaction between them. 
‘These activities illustrate how the EMCDDA is combining its data-collection and scientific 
evaluation expertise in informing and helping decision-making on drugs in Europe’, said 
Estievenart. 
 
The Director also pinpointed the Centre’s early-warning system on new synthetic drugs which 
establishes a direct link between information collection, scientific risk assessment and a 
unanimous political decision of the 15 to place new dangerous substances under control. 
 
Other contributions made by the Agency include its annual overview of the EU’s drug 
problems and its database on best practice in the field of drug demand-reduction activities. 
After five years, the external evaluation states, the Centre has proved to have ‘clearly made 
an important contribution to the European drugs area, in the sense of filling gaps in 
information and knowledge which existed at the time of its foundation. The mere existence of 
the agency has also helped to keep drug-related issues on the political agenda and has given 
the EU and its Member States greater visibility and credibility in the international drugs 
debate…The Centre has evolved significantly since its birth’. The evaluation cites the Centre 
as ‘a credible and valuable additional partner in the group of international organisations 
addressing the drugs problem’. 
 
Representatives of the 15 EU Member States on the EMCDDA’s Management Board have 
recently launched a dynamic reform process of the agency initiated at the evaluators’ 
proposals. This process, to conclude this September, will include a number of goals for the 
Centre to 2002, the year when a mid-term evaluation will be undertaken of the EU Drugs 
Strategy. This would imply, among others:  



 
�� establishing a broad and reliable panorama of the drug situation in the EU;  
�� drawing up a comparable inventory and monitoring system of policies and strategies in 

the field of legislation on drugs in the EU; and 
�� gradually creating the necessary technical instruments to allow the EU Member States to 

arrive at a common basis for evaluating their policies – one of the most relevant demands 
by the EU Drugs Strategy to the Centre.  

 
Commissioner Vitorino said: ’I am convinced that the Centre has embarked on a deep-
changing process to meet the challenges posed both by the EU Drugs Strategy and its 
implementation and by the political commitment taken at the Luxembourg Summit in 1997 to 
open the Lisbon agency and the Copenhagen environment agency to 13 applicant countries, 
even before they join the EU. The European Monitoring Centre is becoming a key element of 
the efforts conducted by the EU and its Member States to curb the drug problem in Europe.’  
 
Note to editors 
 
EU Drugs Strategy: Approved by the European Council of Helsinki in December 1999. The 
EMCDDA has welcomed the strategy which puts forward a number of new and significant 
elements in the areas of information, evaluation, research and co-ordination on drugs which 
are of immediate interest to the EMCDDA and directly linked to its ongoing work programme. 
The Strategy aims to achieve a global, multidisciplinary and integrated response to illicit 
drugs.  
 
Evaluation: Copies of the external evaluation report on the EMCDDA are available on 
request from the EMCDDA. The evaluation was requested by the European Commission and 
the EMCDDA Management Board in January 1999 in the interest of openness on the 
agency’s procedures and of attaining optimal results. The EMCDDA is the first of the 11 EU 
decentralised agencies to undergo an evaluation by external consultants. 
 
Reform process: The results of the above-mentioned reform process will be presented to the 
EMCDDA Management Board from 6–8 September for a final decision. This process is of 
particular importance at the launch of the new European Union Drugs Strategy 2000–2004 in 
which the EMCDDA is defined as an important partner in the field of information and 
evaluation. 
 
Commission on Narcotic Drugs (CND): The CND is a subsidiary body of the Economic and 
Social Council of the UN and is the main policy-making body for all international drug control 
matters. The 43rd session convened in Vienna from 6–15 March adopted a Resolution 
requesting the UNDCP to revise the section on epidemiology in its Annual Reports 
Questionnaire, taking guidance from the ‘Lisbon Consensus Document – ‘Drug information 
systems: Principles, structures and indicators’ (see http://www.emcdda.org). This document 
represents agreement at a technical level between experts. It includes: a statement of 
principles for data-collection quality and comparability; recommendations on structures 
needed to support implementation of integrated information systems for data collection and 
analysis at national, regional and global level; and a list of topics of strategic/policy interest on 
which information is still required.  
Streamlining the Annual Reports Questionnaire (E/CN.7/2000/L.8/Rev.1 – UNDCP).  
Drug information systems: Principles, structures and indicators (E/CN.7/2000/CRP.3 – 
UNDCP). 
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