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I Policy evaluation workshop 2019 

The aim of the workshop is to build the knowledge and expertise of those engaged in commissioning, 

managing and making use evaluations of policies and strategies in Member States in order to strengthen 

the design, management and use of policy evaluation, with a particular focus on building an evaluation 

culture and improving the availability of indicators.  

The Learning Objectives for the workshop are that participants will: 

• gain a broad understanding of the phases of an evaluation and the key factors that need to be 

considered at each stage; 

• understand the main types of evaluation and when they might be used appropriately; 

• be able to identify research questions that might be appropriate for an evaluation of their drug 

strategy; 

• have identified some of the logic models, implicit or explicit, in their drug strategies and different 

types of indicator (input, output, outcome, impact) that might be used to evaluate them; and 

• understand the factors that may facilitate or hinder the uptake of evaluation findings and identify 

strategies to enhance the use made of evaluation findings in the preparation of a new policy or 

action plan. 

The training will use a workshop format using practical exercises that will involve participants working in 

their country teams with the strategies and evaluation from their own countries as examples. 

Monday 16 September 2019 

09.30 Chairs: Nicola Singleton and Liesbeth Vandam, EMCDDA 

Welcome and introductions 

Welcome to participants 

Objectives, overview and ground rules of the workshop 

Introduction: Sharing information on participants’ drug strategies and evaluations 

EMCDDA activities and approach to policy evaluation – Nicola Singleton, EMCDDA 

Country presentations: Belgium, Czechia, Georgia and Sweden 

10.45 Coffee break  

11.15 Session 1: Research questions, evaluation criteria and types of evaluation  

Introduction – Danilo Ballotta, EMCDDA  

Workshop exercise 1: Choosing the right questions – matching expectations, needs & resources. 

Group work in country groups 

Feedback and discussion  

13.00 Lunch break  

14.15 Review of the morning sessions 

14.30 Session 2: Logic models 

The value of logic models for policy design and evaluation – Nicola Singleton, EMCDDA  

Workshop exercise 2: Specifying logic models for key components in your drug strategy/action 
plan. 

Group work in country groups 

15.45 Coffee break  

16.15 Feedback and discussion of workshop 2 

17.15 Review of the afternoon session 

17:30 End of day one 
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Tuesday 17 September 2019 

09.00 Chairs: Nicola Singleton and Liesbeth Vandam, EMCDDA 

Session 3: Indicators  

Different types of indicator and their relationship to logic models – and an overview of 
useful EMCDDA data sources – Eoghan Quigley, EMCDDA  

Workshop exercise 3(a): Identifying indicators for one of your logic models 

Group work in country groups 

Feedback and discussion of workshop exercise 3a 

11.00 Coffee break  

11.30 The role of drug-related expenditure data – Cláudia Costa Storti, EMCDDA 

12:00 Workshop exercise 3(b): Identifying a wider range of indicators for your logic models 

Whole group brainstorm 

12.30 Lunch break 

14.00 Session 4: Using the evidence – turning evaluation into action 

Using the evidence – Introduction – Liesbeth Vandam, EMCDDA  

Workshop exercise 4: What makes an evaluation useful - barriers and facilitators. 

Group work –mixed groups 

Feedback and discussion of workshop 4. 

15.15 Coffee break  

15.30 

Session 5: Practical issues and common concerns  

Facilitated discussion – based on issues raised by participants – Brendan Hughes, 
EMCDDA 

16.15 

Wrap-up session 

Take-away lessons from the workshop  

Whole group exercise  

Conclusions 

16.45 End of the meeting 

 


