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T h e r a p e u t i c  P r o g r a m m e  E X O D O S :  C o u n s e l l i n g
C e n t r e  o f  N e a  I o n i a ,  V o l o s  ( C e n t r a l  G r e e c e )

Q u a l i t y  l e v e l

Quality level :  1

E x e c u t i v e  s u m m a r y

The pr imary object ive  of  the  Centre  is  to  inform and mot ivate  drug users  in
order  to  enrol l  in to  therapy.  Moreover ,  i t  a ims a t  harm reduct ion,  s ince most  of
the cl ients  are  l iable  to  high r isk behaviours .

Type of  intervent ion t r e a t m e n t
S u b - a r e a d r u g  f r e e  t r e a t m e n t
Se t t i ng
Type  of  approach
Targe t  g roup
(universal )

a d u l t s

Age  g roup
Targe t  g roup
(specific)

a d u l t s

Annua l  coverage 1 2 4
S u b s t a n c e s
a d d r e s s e d

cannabis ,op ia tes ,a lcohol ,coca ine  and
der iva t ives , inhalants / so lvents

Evalua t ion  type outcome evaluat ion  (how far  are  the  speci f ic  objec t ives
a c h i e v e d )

Count ry G r e e c e
S t a r t  d a t e 0 1 / 0 5 / 1 9 9 1
E n d  d a t e



O v e r a l l  o b j e c t i v e

The genera l  a im of  the  cent re  i s  to  mot iva te ,  sens i t i se ,  p repare  and  re fer  drug
users  to  the  therapeut ic  communi ty  of  the  programme EXODOS,  as  wel l  as  to
r educe  d rug - re l a t ed  ha rm.

A b s t r a c t

The Counsel l ing Centre  of  Nea Ionia Volos of  the Therapeut ic  Programme
EXODOS (KETHEA) was founded in May 1991. The part icular Centre meets the
drug users '  and  the i r  fami l ies '  needs  for  therapy in  the  wider  a rea  of  the
Municipali ty of Magnisia,  Sporades and Fthiotida (Central  Greece).  The prior
lack of  s imi lar  centres  in  the  region had as  a  resul t  for  drug users  not  to  have
any therapeut ic  opt ions  or  to  have  to  go  away f rom thei r  p lace  of  res idence  in
order  to  enrol  in  t rea tment .  The services  of  th is  informat ion and admiss ion
cent re  a re  mul t ip le  and  mul t i - leve l  s ince  they  are  addressed  to :  -  drug  users
who wish to  enrol  in to  the  Therapeut ic  Community ,  -  drug users  who do not
wish to  enrol  in  t rea tment ,  -  the  famil ies  and re la t ives  of  drug users  and -  the
wider  communi ty .  In  th is  va in ,  the  ac t ions  of  the  Centre  a im a t  t rea tment  or
mot iva t ion  to  seek  t rea tment ,  harm reduct ion  as  wel l  as  provis ion  of
information and awareness  ra is ing for  the  wider  publ ic .  The Counsel l ing Centre
cons t i tu tes  the  f i r s t  phase  o f  a  comple te  mul t i -phase  p rogramme,  where  the
user  makes  h i s /her  f i r s t  con tac t  wi th  the  t rea tment  p rogramme.  The  popula t ion
approaching the  Centre  i s  usual ly  bare ly  or  not  a t  a l l  mot iva ted  for  t rea tment .
The pr imary object ive  of  the  Centre  is  to  inform and mot ivate  drug users  in
order  to  enrol  in to  therapy.  Moreover ,  i t  a ims a t  harm reduct ion,  s ince  most  of
the c l ients  are  l iable  to  high-r isk behaviours  and are  hardly informed on their
hea l th  s i tua t ion .  In  the  Cent re ,  the  needs  of  drug  users  a re  assessed ,  whi le  the
users  are  referred to  services  on or  off  s i te .  The f i rs t  therapeut ic  contract  i s
conc luded  and  d rug  use r s  commi t  themse lves  to  r educe  d rug  use  and  abs t a in
f rom del inquency.  Af ter  tha t ,  the  users  a re  p laced  to  groups  in  order  to  prepare
for  the  admiss ion  to  the  therapeut ic  communi ty .

C o n t e x t  a n d  t h e o r y

I n i t i a l  s i t u a t i o n  

The Counsel l ing Centre  of  Nea Ionia Volos of  the Therapeut ic  Programme
EXODOS was ini t ia l ly  created in  order  to  cover  the needs for  therapy of  those
drug users and their  families who l ive in the Municipali ty of  Magnisia and
Sporades  (Centra l  Greece) .  Pr ior  to  i t s  c rea t ion no other  respect ive  cent re
exis ted in  the  region and individuals  in  need were  lacking in  any therapeut ic
help .  This  lack  had as  a  resul t  for  those  who c la imed therapy e i ther  to  have  no
therapeut ic  opt ions  or  to  have  to  go  away f rom thei r  p lace  of  res idence  in  order
to  enro l l  in  t rea tment .  The  fac t  tha t  the  Cent re  was  approached not  only  by
drug users  f rom the  Municipal i ty  that  the  Centre  was  created for ,  but  a lso  by
individuals from another geographically close one (i .e . ,  Municipali ty of



Fthiot ida)  proves that  the  Centre  f i l ls  the  lack of  therapeut ic  services  in  the
wider  area  of  Centra l  Greece .

B a s i c  a s s u m p t i o n s / t h e o r y  

The Cent re  has  been  organised  so  as  to  provide  a  f r iendly  and "safe"
envi ronment  where  the  use  of  subs tances  i s  ou t  o f  bounds .  The  c rea t ion  of  such
envi ronment  i s  cons idered  to  be  of  major  impor tance  so  tha t  the  drug  user  can
approach  wi thou t  fea r  the  p rogramme to  ge t  in formed  on  i t s  se rv ices  and  the
recovery procedure .  During the  s tage of  informat ion,  mot ivat ional  in terviewing
is  applied.  The rat ionale behind the applicat ion of  this  type of  interviewing is
tha t  the  c l ien t  i s  more  e f fec t ive ly  mot iva ted  to  en te r  t rea tment  by  the  means  of
this  cl ient-centred counsel l ing s tyle  for  el ici t ing behaviour  change.  Moreover ,  to
achieve  the  same objec t ive ,  group counsel l ing  -based on the  pr inc ip les  of
sys temic  approach-  i s  employed .  In  the  contex t  o f  p repara t ion  to  en te r  therapy
which const i tu tes  the  in i t ia l  phase  of  recovery ,  i t  i s  assumed tha t  drug users
need  suppor t  and  encouragement .  A long  these  l ines ,  t he  Cen t re  ope ra te s
counsel l ing and self-help groups.  In  these groups the pr inciples  of  social
learning theory are  employed.  Within this  f ramework,  i t  i s  bel ieved that
a t t i tudes  to  drug use  can  be  learned;  thus  emphasis  i s  la id  on  ski l l s
deve lopment .  In  the  con tex t  o f  the  p rogramme,  i t  i s  a s sumed  tha t  the
protect ion and/or  res torat ion of  the cl ients '  wel l -being is  of  major  importance.
In  th is  vein ,  the  c l ients  of  the  Centre  are  mot ivated to  look af ter  thei r  heal th  and
are  refer red  to  medical  services  and hospi ta ls  so  as  to  deal  wi th  physica l
i l lnesses .  Moreover ,  to  achieve the  object ive  of  harm reduct ion,  i t  i s  assumed
that  the  provis ion  of  wel l -documented  informat ion  on  subs tances  and  the i r
negat ive  consequences  wi l l  he lp  the  drug  addic t  to  a l te r  drug-re la ted
behaviour .  Along these  l ines ,  the  informat ion on heal th  and hygiene  i ssues
provided  i s  based  on  the  cogni t ive  model .

O b j e c t i v e s  a n d  i n d i c a t o r s

E v a l u a t i o n  d e s i g n

outcome evaluat ion  (how far  are  the  speci f ic  objec t ives  achieved)

S p e c i f i c  o b j e c t i v e s  a n d  o u t c o m e  i n d i c a t o r s

S p e c i f i c  o b j e c t i v e  1

To inform and or ienta te  drug  users  in  re la t ion  to  the  serv ices  of  the  programme,
to  promote  drug  users '  par t ic ipa t ion  in  the  therapeut ic  procedure  and  to  re fe r  to
the  t rea tment  p rogramme.  To  in form and  to  increase  the  mot iva t ion  of  the  d rug
users '  famil ies .

O u t c o m e  i n d i c a t o r  1

Quant i ta t ive  indicators  der iving f rom the  reviews of  the  programme ( i .e . ,



Quant i ta t ive  indicators  der iving f rom the  reviews of  the  programme ( i .e . ,
admiss ions ,  ra tes  of  s tay ing  in  the  programme and  of  re fer ra l  to  the  main
therapeu t ic  phase ,  d rop-ou ts ,  e tc . ) .

S p e c i f i c  o b j e c t i v e  2

To prepare  drug users  in  order  to  enrol l  in to  the  therapeut ic  communi ty .

O u t c o m e  i n d i c a t o r  2

Social  character is t ics  of  the  individuals  approaching the  counsel l ing centre  and
pat terns  of  use  ( i .e . ,  main  subs tance ,  way of  adminis t ra t ion  e tc . ) .

S p e c i f i c  o b j e c t i v e  3

Harm reduct ion .  More  speci f ica l ly ,  to  mot ivate  and encourage  drug users
approaching  the  Cent re  to  adopt  bas ic  personal  hygiene  prac t ices .  In  addi t ion ,
in  the  cases  of  d rug  users  who do  no t  wish  to  en te r  the  therapeut ic  communi ty ,
to  mot iva te  the  reduc t ion  of  d rug  use  and  of  i t s  nega t ive  consequences .

O u t c o m e  i n d i c a t o r  3

Referral  to  medical  tes ts  and degree of  par t ic ipat ion in  them ( i .e .  for  Hepat i t is  B
and C,  HIV,  Tuberculosis)  as  wel l  as  in  educat ional  programmes concerning
ha rm reduc t ion .

I n s t r u m e n t s  u s e d

T y p e  o f  q u a n t i t a t i v e  i n s t r u m e n t

T y p e  o f  q u a l i t a t i v e  i n s t r u m e n t

A c t i o n
advice  and  suppor t ,  a l te rna t ives  to  drug  use ,  b rochure / leaf le t ,  care ,  communi ty
work,  crisis  intervention,  day care,  education (skil ls ,  abil i t ies,  etc.) ,  group
therapy,  informat ion,  low level  in tervent ion,  music ,  newslet ter ,  out-pat ient
detoxif ica t ion,  parents '  meet ings ,  peer-group counsel l ing ,  pos ters ,  refer ra l
po in t ,  s t r ee t  work ,  theme days /weeks ,

R e s u l t s

O u t c o m e  e v a l u a t i o n

R e s u l t s



In 2003,  the Counsell ing Centre of  Nea Ionia Volos offered i ts  services to 124
individuals  ( the  respect ive  f igure  recorded in  2002 was  119)  and a l l  of  them
rece ived  informat ion  on  i ssues  re la ted  to  subs tance  use  and  addic t ion  as  wel l
as  on  the  drug  recovery  process  and  agents .  Moreover ,  the  indiv iduals  who
have  approached the  Cent re  were  informed spec i f ica l ly  on  the  serv ices  of  the
t rea tment  p rogramme EXODOS and  approx imate ly  30% of  them was  re fe r red
to  the  t rea tment  communi ty  or  o ther  re levant  se rv ices  (whi le  for  the  year  2002
the  respec t ive  percen tage  was  40%) .  In  addi t ion ,  a  l a rge  share  of  the  users '
fami l ies  approaching  the  Cent re  got  informed on  i ssues  regard ing  drug
addic t ion  and i t s  t rea tment  and  was  refer red  to  the  Fami ly  Suppor t  Cent re  of
EXODOS or to other services.

Over  80% of  the  individuals  who have approached the  Counsel l ing Centre  of
Nea Ionia  Volos  repor ted  heroin  as  the  main  substance  of  abuse ,  out  of  which
50% repor ted  dai ly  and in jec t ive  use  of  the  substance .  Yet  dur ing thei r
par t ic ipat ion in  the  Centre ' s  group meet ings  -wi thin  the  f ramework of  the
prepara t ion  in  order  to  enro l l  in to  the  main  therapeut ic  phase  of  the
p rogramme-  the  a fo remen t ioned  d rug  use r s  d i scon t inued  subs t ance  use .
Moreover ,  a t  admiss ion t ime a  la rge  share  of  par t ic ipants  (79% in  2003)  were
involved in  i l legal  act ivi t ies ,  and during the per iod of  the programme
at tendance ,  they  appeared  to  abs ta in  f rom cr imina l  behav iour .

At  admiss ion t ime the  major i ty  of  the  individuals  who approached the  Centre
were  bare ly  informed on  the i r  hea l th  s i tua t ion .  Despi te  the  f requent  occurrence
of  h igh r i sk  behaviour  (according to  recent  da ta  43% repor ted  l i fe t ime needle
shar ing,  whi le  the  ra te  referr ing to  the  las t  month pr ior  to  the  contact  i s  14%),
only 27-30% has ever  been tested for  HIV, Hepat i t is  B and C and Tuberculosis .
Since their  f i rs t  approach to  the  Counsel l ing Centre ,  a l l  drug users  are  referred
to  medica l  serv ices  for  tes ts .  S ince  2003 the  Counsel l ing  Centre  has  es tabl i shed
col labora t ion wi th  a  genera l  pract i t ioner  who implements  informat ion seminars
to  drug users  on their  heal th  condi t ion,  hygiene issues ,  r isks  of  infect ious
disease  t ransmiss ion  and safe  use  condi t ions .  Moreover ,  a l l  par t ic ipants  a re
mot iva ted  and  encouraged  to  adop t  bas ic  pe r sona l  hyg iene  p rac t i ces .

R e f e r e n c e s

Brochures ;  news le t t e r s ;  pos te r s

C o n t a c t

Respons ib le
organ i sa t ion

Therapy Centre for Dependent Individuals (KETHEA)

N a m e  o f
o rgan i sa t ion

Therapy Centre for Dependent Individuals (KETHEA)

S t r e e t  a d d r e s s 24,  Sorvolou str .  Mets



S t r e e t  a d d r e s s 24,  Sorvolou str .  Mets
Pos ta l  code 1 1 6 3 6
City A t h e n s
Count ry G r e e c e
Webs i t e  www.exodos .org .gr
Email a d m i n @ k e t h e a . g r

P a r t n e r
organisa t ion(s )

Prefectorial Hospital "ACHILLOPOULEIO" Municipal
Organisat ion for  Heal th and Social  Issues Drug Prevent ion
Centre "PROTASI ZOIS"

C o n t a c t Mrs.  Meropi  Pentedeka
Name  o f  con tac t Mrs.  Meropi  Pentedeka
Email merop i@exodos .o rg .g r
P h o n e + 3 0  2 4 1 0  2 5 1 8 3 9
F a x + 3 0  2 4 1 0  2 5 1 1 4 8

A d d i t i o n a l  i n f o r m a t i o n

Number of  s taff  involved
Status/profess ion of  s taff
involved

Teachers  /  educators ;  Sociologis ts ;  Physicians;
Social  workers /  drug workers;  Clerks

Type of  evaluator In te rna l  eva lua tor
Name of  ex te rna l
inst i tut ion(s)
Ful l  reference to
eva lua t ion  repor t

B u d g e t

Annua l  budge t U p  t o  1 0 0  0 0 0
Sources  of  funding Nat iona l  government
Pe rcen t age  f rom each  sou rce N a t i o n a l  g o v e r n m e n t = 1 0 0 %

A d d i t i o n a l  r e m a r k s


