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	Abstract: 
Since 2001, when the National Focal Point in Poland was established, the problem of drugs and drug addiction has been constantly monitored in Poland. The first comprehensive National Programme for Counteracting Drug Addiction (NPCDA), which aimed at reducing drug demand and supply, was adopted in 1999. At present, the third consecutive programme 2006-2010 is being implemented. It fulfils the role of an action plan and an anti-drug strategy.
European experiences are applied in Poland, for example, there is a systematic monitoring of drugs and drug addiction on the level of regions (provinces). Consequently, provincial reports on the situation of drugs and drug addiction are published annually. Moreover, under the National Programme for Counteracting Drug Addiction, 30 central-level institutions and 2 500 local governments annually report their activities. The report provides a great deal of information on actions in progress; however, it does not touch upon their evaluation.
The job done by experts does not always live up to the expectations of politicians’, who quite often demand easy answers to seemingly easy questions. The interest in problem analysis in the context of information needs from the political point of view can therefore be regarded as utilitarian. However, we must think whether we are capable of answering the above questions and why we are not always fully prepared to provide clear and unambiguous information on the problem of drugs and drug addiction as well as the activities in progress. Our experience shows that the strategy does not feature enough numerical indicators related to activities implemented and goals achieved. That is why showing how the activities taken under the strategy translate into the effects produced requires extra work, which first of all means conducting outcome evaluation.
In Poland, the previous monitoring experience points to the fields that call for continued work. To obtain a comprehensive picture of the trend we still need good quality data to analyze actions taken in the field of drug supply reduction, which makes it difficult to determine their effectiveness understood as the ratio of expenditure to costs. In Poland, more than a half of the budget for the anti-drug strategy is allocated to supply reduction. We suffer from a constant information shortage regarding the estimation of drug prevention expenditure. Moreover, there is one more, possibly the most important issue, that is using the data collected for the purpose of their evaluation.
The effectiveness of measures is one of the basic subjects discussed by decision-makers. In order to determine the effectiveness of the measures taken one must conduct a proper evaluation. While analyzing the obstacles in conducting the evaluation one can notice the independent obstacles, for example, lack of political will or unwillingness to evaluate on the part of the authorities; however, more attention must be drawn to resources deficits, for example, shortages of experts or scientific centres concerned with anti-drug strategy evaluation. Here, another related problem emerges, namely the difficulty of translating expert knowledge into politician-friendly messages. Bridging the gap between the needs of politics and the work of experts seems an important factor in effective measures.    

We now have a lot of information regarding specific monitoring fields. The challenge ahead is to use the data at hand to conduct in-depth analysis that would integrate and compare different fields, for example supply and demand, and the EMCDDA indicators. Almost all EU Member States have prepared their own anti-drug strategies, which are to a large extent based on the European priorities. However, we are still waiting for the data evaluation methodology, which could be applied by Poland and the other EU Member States. In Poland, the second evaluation study of the NPCDA is in progress; however, the outcome evaluation still needs to be performed.
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