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RULES OF PROCEDURE
of the Management Board of the European Monitoring Centre for

Drugs and Drug Addiction

The Management Board of the European Monitoring Centre for Drugs
and Drug Addiction constituted by Article 8 of the Council
Regulation (CEE) 302/93 of 8 February 1993 setting up the
European Monitoring Centre for Drugs and Drug Addiction1,
hereinafter referred to as the Centre,

Having regard to the second paragraph of Article 8 thereof,
relating to the adoption of the rules of procedure for the
Management Board,

Having regard to the tasks assigned to the Management Board in
the Regulation, whereby the Management Board:

- appoints its chairman;
- adopts a three-year work programme;
- adopts the annual work programme;
- adopts the general report of activities;
- appoints the Director;
- draws up its own rules of procedure;
- may appoint 6 additional members to the Scientific

Committee;
- may take a decision on the involvement of experts

proposed by non Community countries in the ad hoc working
parties;

- designates the specialised centres in the context of
article 5.

Has adopted the following rules of procedure:

                                                 
1 O.J. Nº L 36/1, 12.2.93, regulation as last amended by Regulation Nº3294/94
of 22.12.94 (O.J. L 341/7 of 30.12.1994) 



ARTICLE 1

Appointment of the chairman and Vice-chairman of the
Management Board

In conformity with Article 8 para.2 subpara.1 of Council
regulation (EEC) Nº302/93, the chairman of the Management Board
shall be elected by its members by two third majority or secret
vote for a three-year period. His term of office shall be
renewable once.

A Vice-chairman shall be elected using the same procedure as for
the election of the chairman.

The election of the chairman and the Vice-chairman shall take
place at the Management Board meeting preceding that at which
the term of office is due to begin. The chairman and the Vice-
chairman are entitled to vote.

If the chairman and Vice-chairman are absent or unable to
attend, the meeting will be chaired by the most senior member
and in cases of equal seniority, by the oldest member.

ARTICLE 2a

Bureau

The Management Board has set up a Bureau composed of the
Chairman and the Vice-chairman, one representative of the
European Commission, one representative of the European
Parliament and two representatives of the Member States. The
representatives of the Member States shall be elected for a non
renewable period of one year by the Management Board using the
same procedure as for the election of the Chairman and the Vice-
chairman.

As a rule, the Bureau shall meet four times a year.

The Bureau shall:
- decide on behalf of the Management Board on the matters

foreseen in the EMCDDA financial regulation which are not
reserved to the Board by the EMCDDA founding regulation;

- make the necessary adjustments to the workprogrammes
previously adopted by the Board;

- prepare the decisions of the Management Board and
- give support and advice to the Director.

The Bureau may not replace the Management Board in respect of
acts which Regulation (EEC) N° 302/93 has expressly reserved to
the latter.

The decisions of the Bureau shall be taken by a majority. In the
event of the votes being equally divided, the chairman shall
have the casting vote.



ARTICLE 2b

Written procedure

In the event of a decision having to be made on an urgent
matter, the Chairman may, at the request of a member of the
Board or the Director, initiate a written procedure.

The draft decision shall be forwarded to the members, who may
make written objections within fifteen working days following
dispatch of the communication. If no objections are lodged, the
decision shall be considered adopted. If objections are lodged,
the Chairman shall decide either to suspend the written
procedure and call extraordinary meeting of the Management
Board, or to circulate an amended draft decision with the
objections attached. In the latter case, the deadline shall be
extended by a new period of seven working days.

ARTICLE 3

Convocations and Venues

In conformity with Article 8 para.2 sub-para.4 of Council
regulation (EEC) N° 302/93, the Management Board shall be
convened at least once a year. In addition, a meeting of the
Management Board may be convened at the request of its chairman,
or of one third of its members. The chairman shall comply with
the request within one month, in accordance with the procedure
laid down in para.2 of this Article.

The Chairman shall send the convocations to each member not less
than four weeks before the date of the meeting. He shall send
them the draft agenda comprising the items to be examined and
any preparatory documents not less than two weeks before the
date of the meeting and as far as possible in three language
versions.

As a general rule, meetings of the Management Board and the
Bureau shall be held at the seat of the Centre.

ARTICLE 4

Agenda

At the beginning of the meeting, the Management Board shall
adopt the Agenda, which will comprise the items included on the
draft agenda referred to in Article 3 para.2 above, and any
other item falling within its competence proposed by the
chairman or, in accordance with para.2 of this Article, by one
or more of the members.

Any request by one or more members of the Management Board for
the inclusion, deletion or substitution of an item on the
agenda, shall state the reasons on which it is based and this
shall be sent in writing to the chairman at least two weeks
before the date of the meeting. The chairman shall immediately



bring any request to the notice of the other members of the
Management Board.

ARTICLE 5

Attendance at meetings

In addition to the chairman and the members of the Management
Board (i.e. representatives and their alternates) the following
persons may attend meetings without being entitled to exercise a
vote:

- the director, assisted if needs by some of his colleagues,
- the financial controller,
- the chairman of the Scientific Committee (for scientific

questions relating to the activities of the Centre),
- a third official nominated by a member or his alternate in

the event of non-attendance by either or both of the last
two at the meeting.

On a proposal from the chairman, the Management Board may allow
the following persons to attend meetings without the right to
vote:

- persons particularly qualified in matters which are to be
discussed

- members of the Scientific Committee
- representatives or international organisations.

However, the Management Board may also decide to hold meetings
in restricted session.
Members of the Management Board shall inform the secretariat of
their presence in advance to the meetings.

ARTICLE 6

Organisation of the proceedings

The quorum will be reached once at least two thirds of the
members of the Management Board or their alternates are present.
In the absence of a quorum the chairman shall close the meeting
and convene another as soon as possible and at latest within two
months.

Proceedings of the Management Board shall not be made public.

The chairman shall direct the proceedings, giving precedence to
those who wish to raise a point of order or a preliminary
matter.

If a speaker has already been called to order twice by the
chairman because he has departed from the subject of discussion,
the chairman may withdraw the speaker’s permission to speak.

If the chairman or any member disputes the admissibility of a
motion proposed by a member during the proceedings, the matter
shall be put to the vote. The substance of such a motion may be
discussed only with the consent of the majority, within the
meaning of Article 7 para.1.



If the chairman considers that a motion may impede the
proceedings of the Management Board, he shall forthwith put the
matter to a vote without debate.

ARTICLE 7

Adoption of decisions

Decisions of the Management Board are adopted by a two thirds
majority of its members except in the case referred to in
Article 8 para.2 sub-para.2 of Council Regulation (EEC) 302/93
of 8 February 1993 establishing the Centre.

If a member or his alternate is unable to attend the meeting,
the member can vote by proxy. In the case of a vote by proxy,
the member should send a letter to the chairman of the
Management Board stating the name of the member of the
Management Board authorised to vote for him.
Motions to exclude questions from the Management Board or to
postpone consideration of a matter shall be subject to a vote
before dealing with the substance of the matter.

A motion which deals with several questions shall be divided
into its individual parts if this is so requested.

Where several motions are tabled on the same question, the
chairman shall put the most far-reaching motion to the vote
first. In the case of amendments, that amendment which departs
furthest from the basic text shall be put to the vote first. In
the case of an amendment to an amendment, this shall be put to
the vote first, beginning with the most far-reaching.

The final vote shall be taken on the version of the text which
resulted from previous voting.

ARTICLE 8

Voting arrangements

The voting breakdown shall be stated for each decision adopted
by the Management Board. The decision shall be accompanied by a
written statement of the minority view, where so requested.

Voting shall be by show of hands, or by roll call in cases of
dispute in a vote show of hands.

Designations and appointments shall be made by secret vote if
one of the members so requests or if the chairman thinks it
necessary.

In the case of a secret vote, the chairman shall, with the
assistance of the two other members of the Bureau, count the
votes to this effect. He shall declare the result immediately.

The chairman may authorise a member to give a brief explanation
of the reasons for his vote.



ARTICLE 9

Closure of debate

The chairman may move the closure of the debate when he
considers that all members have had an opportunity to express
their views. Members may also move for closure.

Any member asking to speak on the closure shall be given
precedence.

Any motion to close the debate shall be put to a vote.

ARTICLE 10

Minutes of meetings

Minutes shall be taken of each meeting of the Management Board
and the Bureau and shall include:

• - the list of those present;
• - a record of the debates;
• - the decisions adopted along with a record of the voting
• figures for each vote taken.

The Management Board shall adopt the text of the minutes at the
next meeting.

The draft minutes shall be submitted for adoption only if a
draft copy has been sent to members at least four weeks before
the next meeting. Should this draft not have been sent in time,
the adoption will be held over until the following meeting.

Motions to amend the draft minutes shall be submitted in writing
to the chairman not later than two hours before the opening of
the meeting at which they are to be adopted.

The adopted minutes shall be signed by the chairman and
countersigned by the director.

ARTICLE 11

Secretariat

The director of the Centre or his representative shall prepare
and organise the work of the Management Board and the Bureau and
shall provide the secretariat for meetings. He shall assist the
Management Board and the Bureau in the preparation of their
decisions.

Correspondence intended for the Management Board shall be
addressed to the Centre.

ARTICLE 12



Revisions of the Rules of Procedure

The Management Board decides by two thirds majority on the
revision of the rules of procedure.

Changes which are adopted shall enter into force from the date
of the next meeting unless the Management Board decides
otherwise. The Secretariat will provide the members of the
Management Board with amended rules of procedure before the next
meeting takes place.

________________________________________________________________

Signed by the chairman of the Management Board of the European
Monitoring Centre for Drugs and Drug Addiction
at Lisbon on 6 September 2000 .


