
 

 

Annex 2 

 

10.04.00 

 

Decision of the Management Board of 3 March 2000, relating to the evaluation of the EMCDDA 

 

1. The Management Board welcomes the evaluation of the EMCDDA. 

 The conclusions and recommendations set out in the report, whose quality was confirmed by the 

Commission, will be useful in the Management Board's decision-making regarding medium-term 

planning, the improvement of the working methods of the decision taking bodies and the 

reorganisation of the internal structure of the EMCDDA in Lisbon. 

 

2. The Management Board requests the Scientific Committee to discuss the part of the evaluation report 

which concerns it at its meeting in March, and to prepare proposals to be submitted to the 

Management Board at its meeting in September. 

 

3. The Management Board, recognising the need for medium-term planning for the further 

development of the EMCDDA, has set up a working party in January, whose findings should lead to 

decisions by the Management Board in September 2000. The relevant conclusions and 

recommendations set out in the evaluation report will be discussed by this working party, and then 

by the Management Board.  The working party will also be requested to develop methodological 

tools for both the annual work plan and the three-year work plan. 

 

4. The Management Board decides on the following changes in its working methods and organisation: 

 

• the Management Board will limit its agenda to important issues in order to leave more time for 

strategic considerations. It will decide on strategic orientations, the work programme, budgets 

and control mechanisms, and approve the annual report.  The Management Board will meet, in 

principle, twice a year; 

 

• the content and size of documents for the Management Board's meetings will be limited to what 

is essential; 

 

• the Management Board will examine the question of whether the alternate members of the 

Management Board should attend each meeting, and if so, whether the Member States should 
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contribute towards their travelling costs; in any case the problem will be reviewed in the context 

of the enlargement of the Centre to the applicant countries; 

 

• the Bureau will be enlarged from three to six members:  the chairman, the vice-chairman, one 

representative each from the Commission and the European Parliament, and two additional 

representatives from the Member States, which will have a non renewable mandate of 1 year; 

 

• the Bureau will meet as a rule four times a year and draw up its own rules of procedure. A 

proposal, to be approved by the Management Board, will be prepared for the next Management 

Board meeting; 

 

• a secretariat will be created for the Management Board and the Bureau; a new post will be 

created for this purpose in the 2001 budget and in the organigrame of the Centre, the normal 

recruitment procedures being applicable. 

 

5. The Management Board requests the Director to present concrete proposals for the reorganisation of 

the internal structure of the Centre in accordance with the conclusions and recommendations set out 

in the evaluation report, taking into account the discussions at the Management Board meeting in 

March, timely before the meeting in September, particularly on the following issues:  

 

• management decentralisation, quality management, improved internal horizontal co-ordination; 

• improved budgetary planning and monitoring and new contracting approach; 

• improved two way relationship with REITOX; 

• structured communication and dissemination strategy; 

• consequences of enlargement in work and resource planning; 

 

It was decided to use external expertise to help the Director in the drafting of proposals for the 

reorganisation of the internal structure of the Centre. 

 

6. The Management Board will examine: 

• whether, a post of Administrative Deputy Director should be created, in order to assist the 

Director with internal matters in Lisbon; 

 

• whether, given the intensive relations with the community institutions, and in view of the large 

amounts of time and money spent on missions, it would be cost-efficient to establish a competent 
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EMCDDA office, having clearly defined tasks, in Brussels (with a mandate also including 

Strasbourg); 

 

 and to decide on these matters by September 2000 at the latest. 

 

7. The Management Board is of the opinion that in any consideration of and changes to the working 

methods and organisation of the EMCDDA the necessary attention must be given to the role and 

importance of the REITOX network.  The Management Board would therefore like to see proposals 

from the Director on ways of improving the use of the network, as well as the organisation of and 

support for the Focal points.  To this end, the Management Board requests a fundamental analysis of 

the situation from the Director, in cooperation with the Member States and the Focal Points. 

 

The Management Board welcomes the development of quality standards applicable to each focal 

point and further welcomes the improvement of the mechanism of mutual communication and 

assistance of the Focal point. 

 

It was agreed that it would be advisable that the members of the Management Board be the reference 

authorities of the REITOX Focal Points in order to enhance the relationship between the 

Management Board and the Focal Points. 

 

8. The Management Board set up a small working group, for a specific period of time, to establish, 

together with the Commission and the Director, proposals for solutions to overcome the internal and 

structural problems of the EMCDDA's forthcoming enlargement through the accession of new 

Member States and possibly the EFTA states. 

 

9. The Management Board decided to have an evaluation during the year 2002 on the implementation 

of the decisions following the evaluation report. 
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