
 

Psychoactive substances abuse prevention project evaluation form  

 

Name of the organization responsible for the project 

implementation___________________________________________________________ 

Title of the project _____________________________________________________ 

Name of institution funding for the implementation of the project 

_____________________________________________________________________ 

 

Evaluation criteria  Value 

1. Project content (scale 0-26) 

Overall objective   Is the overall objective(s) formulated clear? (value 0-2)  

Specific objectives  Are the specific objectives concrete and realistic, which helped to 

achieve the overall objective? (value 0-2) 

 

Are the designed results concrete and related with the actions of the 

project? (value 0-2) 

 Designed and 

achieved results  

Do the achieved results show that the overall objective was obtained?  

(value 0-2) 

 

Project actions  Do the project actions solve the problems described in need 

assessment? (value 0-2) 

 

Were the project methods correctly chosen for the implementation of 

the actions? (value 0-2) 

 

Were the prevention methods effective? (value 0-2)  

Methods  

Did all chosen methods allow achieving designed results? (value 0-2)  

Is the chosen basic assumptions/theory valid for the implementation of 

the project? (value 0-2) 

Basic 

assumptions/theory 

Were the specific objectives implemented in accordance with the basic 

assumptions/theory? (value 0-2) 

 

Has evaluation been carried out? (value 0-2)  

Are the results described as well as quantitative and qualitative 

changes? (value 0-2) 

 

Evaluation  

Are the evaluation criteria formulated clear in order to assess the 

effectiveness of the project? (value 0-2) 

 

Subtotal value:  

2. Planning (scale 0-10 balai) 

Competence of the 

project staff  

Was the competence of the project staff sufficient for the 

implementation of the intervention for target group? (value 0-2) 

 

Project partners Were the partners involved in the project implementation? (value 0-1)  

Are the project actions continuous? (value 0-2)  Project continuation   

 Is the necessity of the project continuation valid? (value 0-1)  

Are the implemented actions planed logically? (value 0-2)  Project actions plan 

and intensity  Did the intensity of the actions help to obtain positive results 

achieving the overall objective? (value 0-2) 

 

Subtotal value:  



3. Target group (scale 0-8)  

Is the final target group identified? (value 0-1)  

Were concrete measures and actions foreseen for the motivating target 

group to participate in the project? (value 0-2) 

 

Identification of the 

final target group 

and motivation to 

participate in the 

project 

 

Was the created setting (environment) attractive for the chosen target 

group? (value 0-2) 

 

Identification of the 

intermediate target 

group  

Is the intermediate target group identified (the number of persons and 

their competence)? (value 0-1) 

 

Initial situation/need 

assessment  

Does the presented initial situation reflect the main problem and 

designed changes after implementation of the project? (value 0-2) 

 

Subtotal value:  

4. Evaluation (scale 0-16)  

Are the impact evaluation criteria clear formulated and measurable 

seeking to assess whether the project overall objective was achieved? 

(value 0-2) 

 

Are the outcome evaluation criteria clear formulated and measurable 

seeking to assess whether the project objectives were implemented 

effectively? (value 0-2) 

 

Evaluation criteria   

 

Are the output criteria clear formulated and measurable seeking to 

asses the actions of the project? (value 0-2) 

 

Are the human recourses and their competence sufficient for the inside 

evaluation? (value 0-1)    

 

Are the human recourses and their competence sufficient for the 

outside evaluation? (value 0-1)    

 

Evaluation type  

Are the evaluation instruments right / suitable? (value 0-2)  

Are the impact criteria described / presented? (value 0-2)  

Are the outcome criteria described /presented? (value 0-2)  

Evaluation results 

Are the output criteria described / presented? (value 0-2)  

Subtotal value:  

TOTAL SCORE (0-60):  

 

Committee member comments on the project of value (weak and strong aspects):   

Weak aspects of the project:  

 
 

Strong aspects of the project:  

 

 

 

 


