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APPENDIX 1: Technical specifications — International media monitoring services for key EMCDDA events 

Project description

The European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) is one of the European Union’s decentralised agencies. Established in 1993 and based in Lisbon, it is the central source of comprehensive information on drugs and drug addiction in Europe. The EMCDDA collects, analyses and disseminates factual, objective, reliable and comparable information on drugs and drug addiction. In doing so, it provides its audiences with an evidence-based picture of the drug phenomenon at European level. 

The EMCDDA enjoys a high profile in the media, thanks to events such as the launch of its Annual report: the state of the drugs problem in Europe every autumn. The purpose of this contract is to provide the EMCDDA with international media monitoring and analysis around key events. The contract resulting from the present call for tender will be initially awarded for a period of one year, with the possibility of renewal up to a maximum of three times of equal periods, only after prior written agreement from both parties.  

See Tender specifications for contractual details, timelines, award criteria, etc.
I. Annual report: the state of the drugs problem in Europe

Every autumn, the EMCDDA launches its Annual report to the media. To date, the media coverage has been global and extensive (approx. between 1 500 and 2 500 items). In the run-up to the 2011 Annual report launch — provisionally set for 15 November 2011 — the agency is prospecting the market for international media monitoring and analysis. Monitoring period: mid-November 2011 to 31 December 2011. 
Price estimates are requested for the following services:
	Requirements: PART A (i) — provision of PRESS BOOKS per country (27 EU + HR, TR, NO)

	27 EU Member States +                    2 candidate countries (HR, TR) +  Norway (30 countries)

The following countries will be included in the monitoring. The EMCDDA will provide the press releases in advance to facilitate the organisation of key words.
	The company will provide the EMCDDA at the end of the monitoring period with 30 individual ‘press books’ (in pdf with linked index) per country (30 countries) organised according to the following chapters:

1. News agencies*
2. Daily newspapers (scanned articles/pdf)

3. Weekly newspapers and magazines (scanned articles/pdf)

4. Monthly newspapers and magazines (scanned articles/pdf)

5. TV (written alert, not recording)

6. Radio (written alert, not recording)

7. Online news (URL, text, photos) 

8. Scientific media (scanned articles/pdf or URL) (e.g. peer-reviewed scientific journals: http://www.emcdda.europa.eu/html.cfm/index101603EN.html)
9. Specialised media (medical/pharmaceutical/health websites, drugs newsletters, etc. — scanned articles/pdf or URL)

 10. Social media (blogs, etc). (The EMCDDA uses Twitter — http://twitter.com/#!/emcdda).

* If, for copyright or other reasons, you are unable to provide articles in any of the above categories, please state this in your offer. Please state whether you can provide an analysis of the coverage in that chapter even though you may not be able to provide the clippings themselves.

Please include in your offer an example of one press book.

	1. BE  – Belgium

2. BG – Bulgaria

3. CZ – Czech Republic

4. DK – Denmark

5. DE – Germany

6. EE – Estonia

7. IE – Ireland

8. EL – Greece

9. ES – Spain

10. FR – France

11. IT – Italy

12. CY – Cyprus

13. LV – Latvia

14. LT – Lithuania

15. LU – Luxembourg

16. HU – Hungary

17. MT – Malta

18. NL – Netherlands

19. AT – Austria

20. PL – Poland

21. PT – Portugal 

22. RO – Romania

23. SI – Slovenia

24. SK – Slovakia

25. FI – Finland

26. SE – Sweden

27. UK – United Kingdom

28. HR – Croatia

29. TR – Turkey

30.      NO – Norway
	


	Requirements: PART A (ii) — provision of PRESS BOOK — International

	International

(Countries beyond the 30 specified above).
	The company will provide the EMCDDA at the end of the monitoring period with one ‘press book’ covering the media beyond the 30 countries stipulated above. 
‘Country dividers’ will be used in this press book to separate the clippings from different countries.

(In 2010, over 20 countries outside Europe covered the report). 




	Requirements: PART A (iii) — provision of PRESS BOOK — ‘Europa’

	‘Europa’ 

(Brussels-focused media, not linked to a particular country — see opposite).
	The company will provide the EMCDDA at the end of the monitoring period with one ‘press book’ covering the ‘Europa’ media. Key titles in this section include: 
· The Parliament.com — http://www.theparliament.com
· The European Voice — http://www.europeanvoice.com/
· The New Europe — http://www.neurope.eu/
· EU Observer — http://euobserver.com/
· Europolitique — http://www.europolitique.info/

· Europolitics — http://www.europolitics.info/

· Agence Europe — http://www.agenceurope.com/
· EurActiv — http://www.euractiv.com/

· E!sharp — http://www.esharp.eu/
· Euroalert — http://euroalert.net/


· European agenda — http://www.european-agenda.com/
· Euronews TV http://www.euronews.net/
· Europarltv http://www.europarltv.europa.eu/en/home.aspx
· Euranet (radio) http://www.euranet.eu/ 


	Requirements: PART A (iv) — provision of PRESS BOOK — ‘EU institutions’

	‘EU institutions’ 


	The EU institutions have their own communication channels and are powerful multipliers to the media across Europe and globally. The company will provide the EMCDDA at the end of the monitoring period with one ‘press book’ reporting the coverage by the EU institutions: 

· European Parliament website/newsletters — http://www.europarl.europa.eu/
· Council of the EU website/newsletters — http://www.consilium.europa.eu/
· European Commission website/newsletters — http://ec.europa.eu/index_en.htm
· Any coverage by the EU Publications Office (e.g. EU Bookshop — http://bookshop.europa.eu) and by the EU Health portal (http://ec.europa.eu/health-eu/news_2010_en.htm#) should also be included in this press book.



	Total costs — PART  A (i, ii, iii, iv) — 33 PRESS BOOKS 

	Please quote the total cost of the tasks referred to in Part A 
(based on an estimated 2 000 total of news items)
	EUR (without VAT) = 


	Requirements: PART B (i) — web platform 

	Conception of a user-friendly, dedicated web platform for the duration of the monitoring period (e.g. mid-November–31 December)
	Access for 12 EMCDDA staff members. 

Please show in your offer an example of such a platform and explain its functions. 
Please indicate also the lifespan of the platform.

	Total costs — PART  B 

	Please quote the total cost of the tasks referred to in Part B 
(based on an estimated 2 000 total of news items)
	EUR (without VAT) = 


	Requirements: PART  C — Analyses of the coverage 


	Main report
The successful company will provide the EMCDDA with a full qualitative and quantitative analysis of the press coverage within six weeks of the end of the monitoring period to enable statistics to be included in the EMCDDA General report of activities. This would include: 

· Overall analysis and general overview of the entire exercise (qualitative + quantitative), including total number of news items, graphical display of results/impact statistics (e.g. OTS, AVE).

· Analysis (qualitative + quantitative) of the press coverage per country (30 countries) + ‘International’, ‘Europa’ and ‘EU institutions’ (approx 2 pages per country/section — text and graphics).
Brief overviews

In addition to the main analysis above, two brief preliminary overviews of coverage (2–3 pages with graphics) should be prepared approximately one week and two weeks after the launch event to be presented to:

· the European Parliament (provisionally 23 November 2011) and 

· the EMCDDA Management Board (1–2 December 2011). 
Please include in your offer examples of such reports.

	Total costs — PART  C 

	Please quote the total cost of the tasks referred to in Part C 
(based on an estimated 2 000 total of news items)
	EUR (without VAT) = 


	Grand total of PARTS A–C (ANNUAL REPORT MONITORING AND ANALYSIS)

	Please quote the total cost of the tasks referred to in Parts A–C 
(based on an estimated 2 000 total of news items)
	EUR (without VAT) = 

	Please indicate additional costs relating to Parts A–C for every 100 news items above 2 000
	EUR (without VAT) =


	Requirements: PART  D — Kick-off meeting in Lisbon — prior to the launch date (October)


	The successful company would attend a kick-off meeting at the EMCDDA in October to discuss project details. The prices should include the travel and accommodation costs.

	Total costs — PART  D — Meeting in Lisbon

	Please quote the total cost of the tasks referred to in Part D 
	EUR (without VAT) = 


II. Ad hoc EMCDDA events 

From time to time, the EMCDDA organises ad hoc events which generate broad press coverage around the world. Under this contract, it will be possible to request media monitoring for such events, depending on the budget available. 

One example of an ad hoc event in 2011 was the International multidisciplinary forum on news drugs which generated media coverage in over 40 countries (http://www.emcdda.europa.eu/events/2011/new-drugs-forum). 
	Requirements: PART E (i) — provision of PRESS BOOK and analysis — ad hoc event

	Ad hoc events


	The company will provide the EMCDDA, within one month of the event (e.g. such as the forum cited above), one ‘press book’ reporting media coverage on the event. This press book will be preceded by an introductory section offering a qualitative and quantitative summary of the results. 

	Total costs — PART  E — Ad hoc monitoring of EMCDDA events

	Please quote the total cost of the tasks referred to in Part E 
	EUR (without VAT) = 


The tenderer may also include a description of other services or suggestions deemed relevant to this project.
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